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1. s 2 slaiemenl ofiuture.

Time:3 Hours

SECT]ON'A

Answerlhe 4 quesl ons. Each queslion carries % rnzlks.

2 The BCG Matrixis basedon

3. Skaleaic management sthe responsibillty oi

ofany organlzation lsthe aggregate oi allconditions events

and influences that surround and aflectit =2)

SECTION B

Answer anyfour quesl ons. Each queslion carres 1 meft

5. What do you rnean by sirategic evaluaiion ?

6 W'aUs l, r:round slraleqy l
7 Exp aln value chain analYsis

8. Whal is corporaie analysis?

L DeJine slralegy.

10 Difierenliale between rnission andvision (1t4=4)
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SECTION C

Answeranysix queslions. Each question carries 3 marks.

11. Explainthe Portels live lorces model.

12. Brlelly explain the process olsllalegic evalualion.

1 3. Explain the concept of stralegic control

1 4. Brietly explain producl life cycle-

15. Whal is BCG l,fodel?

16. Discrissthe irnilations oi stralegic management.

17. Exp ain sWoT analysis.

18. Explain different kinds ol acquisition. (3:6=18)

sEc llo\-D
Answeranytwo queslions. Each question carries 8 marks

1 9. Discuss the methods and techniques used lor olganizalional appraisal

20. Whal s stlategic management ? Discusslhe beneiits ofslralegic managemenl.

21. Whal is qeneral envirof ment ? Whai are ils components ? 18x2:16)


